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Overview
Because of the inefficiency and expense of 
traditional translation, it’s no wonder companies 
are looking are looking for options that are faster 
and more cost efficient. The good news–there 
is a better way. There are now many types of 
translation technology in the marketplace that 
can help automate the process. But finding the 
best technology can be complicated if you aren’t 
familiar with some of the basic features and 
functions that are available. There are a lot of 
translation companies that offer widely divergent 
technology so, to find the best fit for your 
organization, you need to know what to look for. 
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Introduction
Companies that use traditional, offline processes 
for translating content know how time consuming 
it can be. Using an old-school approach for 
making your corporate website or marketing 
materials multilingual requires a series of labor-
intensive steps.

When you take that process, multiply it by the 
number of items you need translated, and the 
number of languages, you end up with hundreds 
of simultaneous projects and a nightmare 
translation workflow. Whether your company is making its first foray 

into translation and localization or your company 
has experience translating content for global 
markets, but are looking to upgrade or improve 
your process, this guide can help. It gives you 
10 must-ask questions for finding the best 
translation technology. 

Knowing what to look for will save you from 
the costly mistake of choosing a platform that 
your company will soon outgrow or one that will 
require more upkeep than your team can handle. 

This guide will help you find a system that will 
integrate seamlessly with your existing technology, 
improve your translation workflows, and help your  
company easily manage changing content in 
several languages in any location around the world.

10 Questions for
Finding the Best Technology

 1.  Is it on-premise, proxy or cloud-based?

 2.  How well will it integrate with  
existing software?

 3. How many file types are supported?

 4.  What’s the process for creating,  
updating, or changing information?

 5. How much file storage is available?

 6. Are there customizable workflows?

 7.  Who controls the translation memory 
and glossaries?

 8. How will translation affect SEO?

 9. How secure is our information?

 10.  How hard is it to switch if it isn’t  

working out?
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Finding the best translation 
technology can be complicated  
if you aren’t familiar with the  
features and functions that are 
available.



Is it On-Premise, Proxy 
or Cloud-Based?1

The first question to ask when 
considering translation technology 
is whether it is an on-premise, 
proxy, or cloud-based system . 

Beware the Expense of On-Premise 
Systems
On-premise systems require businesses 
to purchase equipment or to work with an 
outsourced provider. They have older, IT 
architectures that need expensive, routine 
maintenance. They use a lot of electricity, which 
can add to the expense of maintenance as well. 
On-premise systems can require expensive 
service contracts, so make sure to consider that 
expense when making your decision.

Proxy Translation Limits Usability
In the world of translation services, translation 
proxy refers to a vendor computer system 
acting as a proxy for your website URL. When 
a user wants to see your content in a different 
language, that translated version is displayed 
as a separate web page, which is acting as a 
proxy for the original page. The server goes 
to the original source language, extracts the 
content, translates it, and displays it on a 
separate, localized web page.

Proxy translation has traditionally been preferred 
by companies that don’t have dedicated staff to 
handle translation or that may not have the most 
current technology. Proxy can be a solution for 
those types of companies and may be faster to 
implement, but there are downsides to a proxy-
based translation system. 

Problems with Proxy Translation
Some problems associated with proxy  
translation include:

 •  Frequent downtime 

 •  No real-time access 

 •  No direct integration

 •   Lack of security and control

 •  Costly maintenance and upgrade

 •  Hard to make updates and changes

 •  Does not support brochures or video

 •   Can’t translate dynamic content: 

           – Drop-down menus, forms, logins, etc.

 •  May affect SEO 

Most enterprises that start with proxy eventually 
outgrow the technology as their translation needs 
expand. Proxy solutions aren’t easy to scale and 
require additional costs to upgrade or add more 
file space. This leaves companies that need 
scalability looking for a more agile translation 
solution that can keep pace with the modern 
enterprise’s need for dynamic global content.
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Benefits of Cloud-Based Translation
Cloud-based technology stores, tracks, and 
manages multilingual content across different 
enterprise applications allowing continuous, 
integrated translation in real time. For large,  
complex translation projects, the only way to  
handle the volume, continuity, and synchronization  
between several different departments and 
locations is by managing translation in the cloud.

Cloud-based technology stores, tracks, and 
manages multilingual content across different 
enterprise applications allowing continuous, 
integrated translation in real time.

Benefits of Cloud-Based Translation
Many companies are upgrading to cloud-based 
translation technology because of the following 
benefits: 

 •  Continuous, round-the-clock translation 

 •  Centralized control of global content

 •  Automated workflows and notifications

 •  Real-time visibility of project status

 •   Collaboration and in-context review

 •  Cost-efficient reuse of linguistic assets

 •  Greater efficiency and productivity 

 •   Instantaneous change management

 •   Scalable file storage and number of users

 •  Secure sign on, authorization and 
permissions

Cloud-based translation is continuous translation 
with no down time. Content that is constantly 
changing needs a dynamic and agile tool to keep 
up with the increasing demand for round-the-
clock translation and distribution.

A cloud-based translation platform gives 
companies more control over their content and 
helps maintain messaging and branding by 
keeping corporate information in a single native 
environment. When researching translation 
solutions, keep in mind the efficiency, upkeep, 
and expense required to maintain the technology.
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How well will it integrate 
with existing software?2

A single marketing department might have 
several enterprise applications to manage their 
email marketing, website, knowledge bases, etc. 
The problem with maintaining several disparate 
systems, is that it leads to working in silos with 
no easy way to integrate translation between 
them. That means you’re probably paying to 
translate the same content over and over again. 

When it comes to translation, the most cost-
efficient process is one that reuses content that 
has already been translated. If each department  
is getting translations separately because they’re 
using different platforms or systems, they aren’t 
coordinating. They’re operating in silos. As a 
result, you’re probably paying to translate the 
same or very similar content over and over again. 
Retranslation of content often leads to inconsistent 
translations resulting in brand drift with brand and 
messaging inconsistencies.

Look for translation technology that can directly 
integrate into your existing systems. This will 
help save on the cost of translation, users can 
work on a familiar interface without additional 
training, and you get added control when your 
information resides in your system. You don’t 
have to go through the slow, inefficient, and 
unsecured process of sending files out to be 
downloaded onto a separate server used by the 
translator or translation services company. 

Customizing CMS Integrations
Your company might need to customize your 
content management system (CMS) integrations. 
Not all systems can be used right out of the box. 
When it comes to customizing–adding apps, 
integrations, and connectors--make sure that 
your translation solution has the ability to work 
well with your applications so it integrates nicely 
with your existing systems.

Many enterprise systems offer software connectors that  
integrate translation within your applications, giving you better 
efficiency, visibility, and control

Translating in silos is expensive and 
inefficient. Look for translation 
technology that can integrate with 
the enterprise software you use.
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An open API is also available to any developer to 
use free of charge. APIs that are using RESTful 
technology represent the latest technology and 
the industry standard. These APIs are easier and 
less expensive to develop and customize.

A private API is closed and proprietary, meaning 
developers outside of the company cannot 
access them. Developing integrations with open 
multilingual APIs is easier and less expensive 
than integrations offered by companies that 
only offer private, non-standard APIs. Closed 
APIs require using and paying for in-house 
developers to make the integrations work for 
you. If the translation provider uses older, non-
standard conventions, it can lead to expensive 
coding requirements.

When researching translation services, consider 
how important integration is to your efficiency, 
visibility, and control.

Pre-built API calls that are ready made can 
drastically shorten development time. It’s also 
important to find out if the back end is using 
industry standard practices. Those make it easier 
to create a custom solution, whether it’s done  
by a translation technology service provider or  
your own development team. Bottom line–Be 
aware of non-standard solutions that can lead to 
excessive custom coding, which can be expensive 
and time consuming.

Open vs Private API
A multilingual API provides an easy way 
to integrate enterprise applications with a 
translation management system (TMS). With a 
multilingual API, you can easily upload source 
content for translation, have the content 
automatically translated, and download the 
translated content back into the original 
application. You can access useful computer-
assisted translation (CAT) tools within the TMS 
like translation workflows, centralized cloud-
based translation memory (TM), and machine 
translation (MT).

The APIs that many translation companies use 
to integrate are either open or private. Open API 
interfaces are free and publicly available. They 
allow a community of developers to create and 
collaborate on innovations and improvements. 

Developing integrations with open multilingual APIs 
will be easier and less expensive than integrations 
using private, non-standard APIs.
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How many file 
types can be supported?3

Enterprises use several different types of content 
across multiple media channels–web, video, 
audio, or print, including social media. Not all 
translation systems can handle every type of 
media. Proxy is best for simple web content, 
but most proxy solutions don’t offer support for 
content like visual content or product brochures. 

Whether you need to translate web content, 
desktop publishing, or need software localization, 
your translation system should be able to support 
several file types. Your translation solution 
should also support rich-text translation of the 
most common document types like the Microsoft 
Office Suite, industry standard exchange formats, 
such as .XLIFF, .TMX and .TBX;  web languages 
such as HTML and XML, and Adobe InDesign files.

Ask how many file types can be translated. Make 
sure they support the most commonly used file 
types for each of your media channels. Best-
in-class translation solutions should be able to 
seamlessly and easily integrate translation with 
your multimedia content.

Ask how many file types can be 
translated. Make sure they support 
the most commonly used file types 
for each of your media channels.
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What’s the process for creating, 
updating or changing information?4

Agile enterprises can’t afford to get bogged down 
waiting on translations. Entering new markets 
requires global-ready translation solutions that 
are easy to manage. You’ll also need a translation 
system that can keep up with the dynamic,  
24-hour need for localized content.

Look for technology that can offer an industry-
leading TMS. A TMS combines project 
management, workflows, translation memory, and 
CAT tools to centralize translation of multilingual 
content and simplify project management.

Proxy translation can be problematic when it 
comes to changing or adding original content. 
It doesn’t offer continuous publishing. There can 
be downtime and constant redirects from the 
hosting entity. You have to grant the proxy 
access to your information. It’s then manually 
exported and imported--back and forth–between 
your site and the proxy site. It’s also expensive. 
When you don’t have access to the site, you can’t 
add new sections or make structural changes 
without help from a developer. Each update or 
change will lead to additional costs. 

Entering new markets requires 
global-ready translation solutions 
that are easy to manage. Look for 
technology that can keep up with 
the dynamic, 24-hour need for 
localized content.

Translating in the cloud means your content 
is stored, tracked, and managed in one place. 
Round-the-clock translation makes it easier 
and faster to manage changes between time 
zones. Cloud-based technology can automate 
translation with automated workflows, automatic 
email notifications, and pre-set triggers to 
keep projects moving. The ability of translators 
and reviewers to see each other’s edits and 
communicate in real-time increases collaboration 
and improves translation quality.

Offline versus Continuous Cloud Translation.
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How much file storage 
is available?5

Translation needs are constantly evolving. It’s 
important to have a translation technology that 
can scale as your need for additional file storage 
grows. Many on-premise or proxy solutions can’t 
offer much scalability. They charge for extra file 
storage and additional users. This doesn’t give 
your enterprise the tools you need to expand as 
the demand for localized content increases.  

Cloud-based translation technology can easily 
meet your increasing need for more content, 
storage, and translation management. It can 
store all of your translated content so it can 
be reused and recycled across your different 
enterprise applications. Sharing content across 
the enterprise lets you update your content 
in real time, leverage your linguistic assets, 
increase quality and messaging consistency 
all while driving down costs. Cloud-based 
technology can extract large amounts of data 
and scale to any project size on the fly.

It’s important to have translation technology  
that can scale with you as your need for  
additional system users and file storage grows. 
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Are there customizable 
workflows?6

Workflows are key to your operational efficiency. 
They are the engine that moves your translations 
forward. If done correctly, customizable workflows 
can put your translation processes on autopilot. 

Most translation systems only offer a single 
workflow. Some companies offer workflow engines, 
but they can be too complex for the average user, 
which requires engaging professional services to 
update or create a new workflow. 

Look for a translation management system (TMS) 
that lets you customize your translation workflow. 
Customizing workflows lets you choose the type 
of translation and a review process that closely 
matches the content that is being translated. Not 
all translation may need professional translation 
with several rounds of review. Simple translations 
may only require machine translation with a 
single professional review. 

Customizing workflows can save your localization 
groups a lot of money by automating processes 
and setting triggers to keep projects moving 
forward. It also helps streamline project 
management and reduce deployment time, 
improving your ability to enter new markets 
quickly. Look for technology that offers easy-
to-use workflows. There are systems that have 
simplified customization by letting you point 
and click to add actions, like sending an email 
notification to a project manager when a step in 
translation is completed.
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Who controls translation memory 
and glossaries?7

Translation memory, glossaries, and style guides 
are powerful translation tools. When used 
correctly, they increase consistency, speed, and 
accuracy through reuse by your professional  
and community translations, to ensure quality, 
and to reduce cost.

Not all translation providers give you access 
and control over these linguistic assets.

Proxy translation requires putting those assets 
on a separate server, which means paying 
extra fees to host your international content or 
having difficulty exporting those assets if you 

decide to switch your translation provider. When 
researching your translation options, ask who 
will have control over your TM and glossaries.

Centralized cloud-based storage 
improves access to all of your 
linguistic assets and allows you to 
reuse multilingual content across 
all of your enterprise applications. 

Unlike proxy, cloud-based translation technology 
gives you ownership and control over your 
linguistic assets. Your translation teams will 
have immediate, 24-hour access to multiple 
translation memory vaults, glossaries, and TM in 
the TMS workbench. When TM is automatically 
stored in the cloud, it can be immediately 
leveraged by other translators; no more emailing 
TM databases back and forth or merging 
disparate TM files after the project has finished.  

Centralized cloud-based storage improves brand 
and messaging consistency, lowers translation 
costs, and increases translator throughput. 
Centralized cloud-based storage improves access 
to all of your linguistic assets and allows you 
to reuse multilingual content across all of your 
enterprise applications. 

With a cloud-based TMS, if you already have 
TM from an existing LSP or TMS, you can easily 
upload your existing TM files.
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Make sure your translation 
solution is SEO compatible 
and that it will not interfere 
with or disable your SEO.

How will translation 
affect SEO?8

Search Engine Optimization (SEO) drives 
business. That’s why translating keywords 
related to your products and services is critical. 
Recent research confirmed why translation of 
keywords is so important. More than half of 
all Google searches are made in a language 
other than English.1 SEO localization can lead 
to increased site visits, which in turn will drive 
more leads and sales. 

Some proxy servers may be penalized by 
Google’s spider search engine and may show up 
lower in the rankings as a result. Other proxy 
solutions have pages that don’t have keyword-
rich translated URLs. As a result, if you use 
translation proxy, your customers may not be 
able to find you. Make sure your translation 
solution is 2SEO-compatible and that it will not 
interfere with or disable your SEO.

1
 Moran, S. Content Translation Speaks the Language of ROI. CMO.com. 2/5/14
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How secure is 
the system?9

Traditional offline translation processes involve 
several steps that transfer your content and 
information to an unknown number of linguists 
and their servers. Your information is at risk 
every time you send files via email that will be 
downloaded onto these outside servers that 
are out of your control. 

Enterprises that want to increase the security 
of their data should ask about the unsecured 
practice of sending confidential content offline 
to a freelance linguist’s desktop where data theft 
and security risks are high. 

Keeping information in 
the cloud puts an end to 
the unsecured practice 
of sending confidential 
content offline where 
data theft and security 
risk are high.
Content stored in the cloud is better protected 
than on-premise solutions. In the case of a natural 
disaster such as flooding or fire, data maintained 
on a premise server can be lost if damaged. 

Translation technology companies also ensure 
security with a virtual private cloud (VPC) 
model that can be multi-tenant or single tenant. 
Subscriptions are available for a multi-tenant 
or single-tenant hosting model. With the 

multi-tenant model, several private customer 
communities are hosted on a single VPC. Each 
community is completely partitioned and 
password protected. Companies with heightened 
security requirements, such as financial 
institutions, may prefer a single-tenant VPC. 

A top TMS can also provide role-based 
authorization to give project managers the 
power to control levels of access to information. 
This type of authorization ensures users only 
see the information to which they’ve been given 
access. Securing translation in a cloud-based 
environment offers a greater level of protection 
and can reduce your cybersecurity risks.
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How hard is it to switch 
if it isn’t working out?10

Do you have a proxy or on-premise translation 
service? Are you frustrated by the lack of control or 
the hassle and expense of ongoing maintenance? 

It is possible to switch translation systems with 
a little planning and a dependable translation 
system provider. If you find the right partner, 
the benefits can be well worth the effort. 

Upgrading to a cloud-based solution can 
synchronize time-consuming, offline, manual 
tasks with continuous, real-time automation  
that will streamline your processes, decrease 
costs, and improve your efficiency. 
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Conclusion
Being a savvy translation system buyer requires a little research  
and asking the right questions . 

By understanding the various features and functions and what separates  
one type of technology from another, you will find a solution that will help 
your enterprise upgrade, automate, and keep pace with your customers’ 
growing demand for localized content .

Lingotek believes that the first step to better 
translation begins by asking questions. By better 
understanding your translation goals, we can 
determine if our networked translation solution 
makes sense for your organization. 

Lingotek’s Translation Network is the only 
cloud-based solution to connect all your global 
content in one place, giving you the power to 
manage your brand worldwide. Our industry-
leading technology pairs with the best language 
services providers and the most popular enterprise 
applications to continuously deliver dynamic 
multilingual content to all of your global markets. 

Let’s start the conversation. Schedule an 
exploratory meeting with our Translation 
Software and Language Services team. 
Go to lingotek.com to request a meeting today 
or call in the USA at +1-801-331-7777 or 
internationally at +44 (0)1628 421525.

Schedule an exploratory 
meeting with us. Contact 
Lingotek Today:

+1-801-331-7777
+44 (0)1628 421525
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